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10 essential steps to a profitable 
purpose-driven business

that will fuel your lifestyle
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You are a conscious entrepreneur.  You are a creative.  You want to be of service to the world.  
You want to transform lives.  You want success on your terms.  You want to see yourself and 
your community thrive.  You are here because you want to do things differently.  

When I first started out as a driven creative entrepreneur I would have done anything to create 
the right clients…to make a difference…to change lives…and stay sane. If only I knew how…

And now, several years on and two thriving coaching businesses and one yoga studio under my 
belt I can confidently share with other creative women entrepreneurs exactly what works to 
build a successful business that fuels your lifestyle and purpose.

Creating a purpose-based business means a number of things:
• You are making a real difference in peoples lives (not just talking about it)
• You are driven by a purpose bigger than your own survival to do good in the world
• You are making money doing what you love
• You are on your way to living life on your own terms and thriving

Let’s be honest: Going without consistent business - or even worse, working over-time to ex-
haustion to serve out your mission - isn’t exactly the vision of  “flexibility and freedom” you had 
in mind when you started this creative journey.  And I know you desire to make real change in 
the world!

My steps will help you build your confidence, get focused, and get the right business quicker, so 
you can start taking action, making impact and setting yourself up for an amazing year.

In my 10 essential steps I cover knowing your deeper why, standing out in your industry, and 
creating extraordinary experiences that change lives - along with some of the underlying mind-
sets and beliefs that will support you in building a profitable purpose-driven business as a cre-
ative female entrepreneur.

So, let’s get started right away!

xo Sarah

introduction
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1. your deeper why
You need to know your “why.” Your deeper urge to contribute. Why do you do what you do?  
What gets you out of bed in the morning?

We are taught to have short attention spans, to ignore our intuition and our desires.  Short 
term shiny object syndrome or businesses only driven by the bottom line are not sustainable 
long-term models.  It’s not enough to know what you desire or what you want to create. It’s 
time to go deeper.  To play a bigger game. You are in this for the long haul. Purpose will create 
drive. You are building a legacy.

Action Step | Start exploring or refining your “Why”.  Answer the following questions:

1. When you think about being of service to others through your work, where are you most 
fulfilled? 

2. What comes most naturally to you that you absolutely love doing? 

3. What could you do all day? Where do you completely lose track of time?

4.  What do you believe that you are here to do in this world?

5.  Why is it important?
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2. be the leader
You are the CEO of your life.  Life isn’t just about to-do lists.  It’s about to-be lists. Create your 
future as the person you want to be now. Start being the leader you want to be now and stop 
getting ready. Start with today: this very moment who do you need to be in your life to create 
and build the legacy and impact you know you are meant for.  Your voice matters. Your values 
matter. Your integrity matters.  Your ownership matters.  Your generosity matters. Your ability 
to listen matters. You choose how you show up. Bring your whole self. It’s time to go Pro.  

Action Step | Create your “To-Be” list for this week. In order to take your business and life to 
the next level, who do you need to be as the empowered leader of your business? Start being 
that woman now and stop getting ready. 



7
copyright © 2015 SoulPowered

3. identify your lifer
Your lifer is your ideal client, customer or muse. The person you want to serve. Who are you 
serving? Who do you want to serve? Creating clarity here will create clarity everywhere else.  
Who are they? What keeps them up at night? What are they struggling with? And what do they 
love to do? How do they spend their time? Who is the person you want to continue serving 
over and over and over again – because serving them lights you up and you feel on purpose?  
You are in service, making your impact when you create for them, when you support them, 
when you are helping to improve their lives through your business.  

Action Step | Identify your favorite customers or clients. Write down what they have in 
common. Look for trends amongst who you serve.
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4. do things differently
READ: Be Yourself.  I’m telling you this is where you turn up the volume on you x 11. Being 
different = being a leader = being yourself = your beautiful, unique, strong, whole SELF. And 
being it unapologetically. It’s time to start stepping into you.  No more trying to do what 
everybody else is doing. No more comparison. It’s time to be the leader the world is waiting for.  
Being you, being real, bringing your unique set of strengths, gifts, talents and bringing them 
relentlessly. People will start noticing your impact and want to be a part of it when you are 
authentic because it’s the natural effect of being real.

Action Step | Write down what makes you uniquely you. Start with what skills, talents, gifts and 
strengths that make up YOU!  Include your career and life experience.
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5. get connected
You need to have human connection with people, interaction, it’s about building relationships.  
You are building a community around your movement. You need an online and offline strategy 
that will keep you focused on where, when and who you should be connected with.  It’s time to 
eliminate “networking like a chicken” with no intention, saying yes to every meeting or invite 
that crosses your desk. Creating structure and a system will create more time for creativity and 
freedom and support you in building a targeted community of lifers.

Action Step | This week identify 2 locations where your targeted people are and then 
communicate about what you do in your business with 5 people new people.
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6. consider your work a 5 course 
Parisian meal
You need to artfully craft a learning or developmental journey for your clients and 
customers to experience.  Where do they start and where are you taking them?  What value 
are you delivering at each stop? Imagine you are in Paris, out in the evening for an exquisite 5 
course French meal and as each course arrives to the table there are surprises, new elements, 
new details and every part of your dining experience is a lasting memory that you savior and 
you tell your friends and family back home about.  How can you create a developmental, tiered 
journey that takes your clients and customers step by step through a highly valuable 
experience?  This is where you decide what you uniquely deliver to your client to address their 
needs.  Start with what they want.  Then move to what you also know they need, but they don’t 
know to ask for yet.  This is how you can become the game changer. Give them what they want, 
deliver what they didn’t even know they needed yet.  Create programs, packages, and products 
based on delivering premium value on what they want, then consider what journey you will take 
them on.  

Action Step | Create a list of potential experiences you want to provide to your customer or 
client on their “journey” with you through your signature offerings.
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7. create your inner circle
Get your community onto an email list that is active. You need a vehicle to be able to 
authentically communicate with your people and build ongoing relationships with them.  
Communicate with your community regularly. Need to communicate a new offering or event? 
Want to share the latest and greatest content? Guess what, people are more apt to 
actually engage and invest with you when they are part of your inner private community that 
hears about news first. Treat them with the utmost quality and respect they are your special 
guests. And by the way, social media platforms are always changing – you can’t rely on your 
social followings forever to create open communication or instant momentum.  What happens 
if one channel completely goes away? You will still own your email list and your inner private 
community – those people who have taken the time to opt-in and say “I want to spend more 
time with you and be part of your community”.  

Action Step | Research email list providers or send out an engaging email to your community 
this week that speaks from your heart.
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8. build trust
Release the need to sell.  Yes you read that correctly. I know you are in business and you must 
make a profit to survive. In fact you must make a profit to thrive and live your desired lifestyle.  
Hear is the catch. Nobody likes to be sold to - whether we are at car dealership or in a retail 
store. But we do like to be served. Your new normal is to be of service - to serve your clients 
and customers without the agenda of making a sale.  Your sole purpose is to remember that 
they are intelligent, whole, human beings that are highly capable, and your job is to serve them, 
to give without expecting anything in return, to educate them so they can make informed 
decisions.  Recommend based on their interest. People can sense desperate sale-zy energy 
coming miles away.  Keep yourself and your business clear of this.  Educate and serve by asking 
powerful questions and listening. Educate, Serve, and Recommend.

Action Step | This week practice deep listening and asking powerful questions – observe what 
happens and take note!



13
copyright © 2015 SoulPowered

9. extraordinary experiences
Create experiences that people remember. You have the opportunity to change a life every 
time you come into contact with your clients and customers. Whether it’s a piece of 
content, a service or a product. Build out an experience that takes care of your “lifer”.  Give 
them something to remember, to talk about, and that ultimately creates change and adds 
value. The details matter - Hand written notes, customized components, get creative – what 
makes you so good at what you do? Deliver that to people through your business. The bottom 
line is no matter what you do or what your business model is – PEOPLE drive your business.  
People are human beings. Create experiences that shift lives.

Action Step | Do something for a client or customer this week that surprises and delights.
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10. don’t fly solo
Invest in yourself.  Every entrepreneur needs a support team.  Every great leader has a mentor 
or coach. One of the biggest mistakes entrepreneurs make is flying solo, escalating into 
overwhelm, trying to reinvent the wheel.  Do yourself a favor: Accelerate your business and 
start thriving in all areas of your life.  Start building your support team now.  

Action Step | Ask yourself what level of support you need right now in your business and life?  
Commit to supporting yourself now so you can start leading in the world the way you are born 
to lead and support others.
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Keep taking the 
appropriate 

actions and show 
yourself you 

can do it!
If you’d like to step up your momentum a 

notch, then my 90 Day Mentorship Program 
is the place to do that.

One of the key reasons my 90 day Program 
gets such great results is the high level of 

depth and accountability you will get from me 
and that you will learn to bring for yourself.

The results the women in this program are 
creating for themselves continue 

to blow me away.

If you are interested in elevating your
purpose-driven business, book a 

complimentary discovery call with me 
at www.soulpowered.com
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Sarah Kaler has been developing business leaders 
for over 15 years across a number of industries. 
She is an Executive Leadership Coach, Business 
Mentor, and Consultant, currently working with 
Women Leaders building dynamic purpose-driv-
en companies and larger progressive values-based 
organizations on a mission to create change in the 
world.  She also serves international brands, Fortune 
100 & 500 companies as an Executive Coach with 
the Marcus Buckingham Company. She previous-
ly served a 10-year career at lululemon athletica 
including senior roles as Director of Global Re-
tail Training and Area Director of Northern USA 
Operations. She led through a time of rapid growth 
in North America and international expansion, an 
experience that gives her a unique and invaluable 
perspective on both trends and challenges facing 
growing businesses, leaders and teams within top 
companies today. She has worked with leaders and 
intact teams at companies such as lululemon athlet-
ica, Facebook, Accenture, Hampton Inn, Nature’s 
Path Food, the Africa Yoga Project, People Foot-
wear, Bowen Intimates and more. 

Overcoming many health challenges early in her 
career while in high-level leadership roles, Sarah 
has become a stand for health and self-care as the 
foundation of conscious leadership and defining 
success on your own terms. Experiencing personal 
breakthroughs in this area, she is passionate about 
supporting leaders at all levels in exploring their own 
unique strengths and personal success foundations. 
Sarah is a Certified Professional Co-active Coach 
with the Coach’s Training Institute, a Certified 
Executive Strengths Coach, a Facilitator of the 
Leadership Circle, a member of the International 
Coach Federation and a Certified igolu leader. 
Most important, family is at her core, and she is a 
proud mom of a young son. She is passionate about 
traveling the world with her family and has made this 
a key element of her lifestyle.


